Parent and Alumni Committee

The purpose will be to promote and support YCA, the cadets, parents and alumni via various methods as
determined by the committee and as we are able to implement them.

Board Members:

The board will be comprised of four or five members. Board members must be willing to serve in relatively
long term positions. Seats on the board will be on a rotating basis with terms to be determined later by the
board, but will probably be one or two years.

This will be the core group. The group which analyses the available options and determines the actions and
direction of the committee.

Board members must be strong believers in the principles and intent of the YCA program, and be willing to
serve well past the graduation of their own child. In other words, board members must be willing to take the
business of the committee as they would any other charitable organization without regard to any personal
benefits.

Region Stalwarts:

Region Stalwarts are volunteers who are willing to put the same efforts into the activities of the committee on
a more local basis. They will serve to promote the interests of YCA in their communities. Like board
members, this is a long-term position for one year or more.

There are twelve regions in the State of Georgia and we would like to have at least two to four Stalwarts per
region. A breakdown of the regions is included at the end of this message.

Class Volunteers:

Class Volunteers serve on a short term basis, usually for only the duration of a particular class. Their focus
will be on the promotion of YCA in their own communities and offering support to individual platoons.
Although this position is short-term, it carries no less importance than the other two positions. Class
Volunteers will likely be the names and faces the cadets become most familiar with.

The longevity of the terms of board members and region stalwarts are to accommodate long term planning
and to provide permanence and stability.



The reqgions, split up by counties, are as follows:

REGION 1

REGION 2

REGION 3

REGION 4

REGION 5

REGION 6

REGION 7

REGION 8

Dade, Catoosa, Whitfield, Fannin, Walker, Murray, Gilmer, Chattooga, Gordon, Pickens,
Floyd, Barton, Polk, Paulding and Haralson

Union, Towns, Rabun, White, Lumpkin, Habersham, Stephens, Hart, Franklin, Banks,
Hall, Dawson, and Forsyth

Cherokee, Cobb, Douglas, Fulton, Dekalb, Gwinnett, Rockdale, Henry, Clayton, and
Fayette

Carroll, Heard, Conweta, Troup, Meriwether, Pike, Spalding, Butts, Pike, Lamar, and
Upson

Jackson, Madison, Elbert, Barrow, Clarke, Oglethorpe, Oconee, Walton, Morgan, Greene,
Newton, and Jasper

Putnam, Monroe, Jones, Baldwin, Wilkinson, Bibb, Crawford, Peach, Houston, Pulaski
and Twiggs

Wilkes, Lincoln, Taliaferro, Warren, McDuffie, Columbia, Richmond, Glascock, Hancock,
Washington, Jefferson, Burke, Jenkins, and Screven

Harris, Talbot, Muscogee, Chattahoochee, Marion, Taylor, Macon, Schiley, Sumter, Dooly,
Crisp, Webster, Stewart, Quitman, Randolph, and Clay



REGION 9

REGION 10

REGION 11

REGION 12

Bleckley, Laurens, Johnson, Emanuel, Treutlen, Candler, Evans, Toombs, Tattnall,
Appling, Montgomery, Jeff Davis, Telfair, Wheeler, Dodge, and Wilcox

Terrell, Lee, Calhoun, Dougherty, Worth, Early, Baker, Mitchell, Colquitt, Miller, Seminole,
Decatur, Grady, and Thomas

Turner, Ben Hill, Irwin, Tift, Coffee, Bacon, Pierce, Brantley, Ware, Atkinson, Berrien,
Cook, Brooks, Lowndes, Lanier, Clinch, Echols, and Charlton

Bulloch, Effingham, Bryan, Chatham, Liberty, Long, Mcintosh, Glynn, and Camden



